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Public Health England

* Public Health England is the authoritative leader in
national public health and the expert service provider for
public health in England

e Public Health England’s mission is:

“to protect and improve the nation’s health and to address
iInequalities, working with national and local government,
the NHS, industry, academia, the public and the voluntary
and community sector.”



The Public Health System: an integrated
whole system approach

Government

* DH responsible to parliament, with clear line
of sight through system

*  Cross-government senior officials group to
improve health outcomes and use Cabinet
Committee structure as required

 CMO to continue to provide independent
advice to Government

NHS

» Delivering health care and
tackling inequalities

* Five year Forward Plan

» Making every contact count

» Specific public health
interventions, such as cancer
screening

Local authorities

*  Public health functions integrated into their
wider role, helping to tackle the wider social
and economic determinants of health.

» Leading for improving health and coordinating
locally for protecting health

*  Promoting population health and wellbeing —
role of Directors of Public Health

Public Health England

 Integrated national body

» Strengthened health protection systems

» Supporting the whole system through expertise,
evidence and intelligence




PHE at a glance

To deliver a broad range of products and services we employ approximately 5,600 staff: Our national and local presence
Protection from Protection from Local/regional Knowledge, intelligence | Disease registration
infectious diseases environmental hazards and digital
National centres, Including chemical, includes: Translating data, research Including the
regional network and radiation and « health protection - 536 and experience into world's largest
capability to identify environmental hazards, » screening and imms - practical guidance for local cancer
infectious disease, emergency response 243 decision making; digital database . We operate through
surveillance and « health improvement capacity and supporting the nine centres in four regions:
management of and population use of digital technologies North, South, Midiands
outbreaks healthcare - 277 and East, and London
Qur staff work
264 | 30 1 99 | 60 | 20 from 100 locations
@ PHE Colindale
Screening Research translation Health and Health marketing Gilobal health includes infectious disease
programmes and innovation wellbeing surveillance and control,
Developing and Enabling rigorous National expertise Delivering healthy Protecting the UK from reference microblology, other
quality assuring researched evaluation in public health behaviour change emerging international specialist services such as
cancer and of public health evidence-based campaigns threats, maintaining and sequencing and h’g‘?
noncancer interventions both interventions developing relations with containment microbiology, plus
screening locally and nationally WHO and other f.ood‘ water and environmental
programmes international and national Lol

public health agencies

@ PHE Chilton includes the

With Financial and Infrastructure Human Communications Corporate affairs Gentre for Radiation,
business commercial (ICT and estates) resources Chemical and
support Envirenmental Hazards
from 167 136 47 | 66 64 (CRCE)
WEST
MIDLANDS
@ PHE Porton includes EAST OF
= departments for rare and
Our fundlng 201 5/1 6 imported pathogens, ENUEAHE
research, PHE Culture
£28.2m £78.9m £96.4m £52.0m Collections and emergency
i % v a response, plus food, water
Knowledge, Local centres/regions Protection from Protection from and environmental senvices
intelligence, digital * ealt protection~£d1.4m environmental infectious
+ screening and imms - £15.5m .
and research + health improvement and hazards diseases

population healthcare - £22m

B Other funding: Externally generated income:
£315.2m £2.601bn £460.6m £82.3m £163m
5 = Ring- Vaccines Developing = Commercial
PHE’s net 5 fenced and O cancer and Income: sources
operating local counter- non cancer include services,
budget ’ authority measures screening research, royalties
. grant and dividends
PHE has eight regional public health laboratories based in large NHS hospitals
£11.7m £33.9m £14.2m £48.3m £21.6m
National disease Health and Screening Health Business

registration wellbeing programmes marketing support




What do we do?

Our work saves lives, promotes wellbeing and
creates environments that enable individuals,
families, and communities be informed,
empowered, healthier and more productive.



Where do we focus our efforts?

We focus on the major drivers of disease,
disability, disadvantage and death and tackle
health inequalities.




PHE: functions-themes-priorities-impacts

. hree key
impacts

underpinning
themes

Four core Seven key

functions | priorities




PHE: Four core functions

protecting the public’s
health from infectious
diseases and other

hazards to health

=

L

improving the public’s
health and wellbeing
and reducing health
inequalities

improving population
health through
sustainable health and

‘Core Functions’
remit from the
Department of Health

L

care services

building the capability
and capacity of the
public health system




PHE: Four underpinning themes

ey

- * local priorities and needs i i health inequalities

Public Health
England

_ bringing together people (individual
a" o choices), places and communities O
i 'll (environmental factors) with the
contribution of healthcare

mental and physical wellbeing as part
of a ‘whole-person’ approach




PHE - seven key priority areas

% Tackling obesity

(= Reducing smoking
7) Reducing harmful drinking

( Ensuring every child has the best start in life

(e - - -
{ n Reducing dementia risk

L9 Tackling antimicrobial resistance

4 Reducing tuberculosis



PHE: three key impacts

encourage behaviour
change

e reduce avoidable

" mortality and address

= - damaging trends Iin
=== = health inequalities

Key ImpactsJ

- burden of ill-health on

.0 & © reduce the financial
the NHS
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What PHE Centres do

To provide an acute,
reactive and proactive

re

) - H
' * " Health Protection Health Protection response Our work
promotes
Q To support and advise on We”bemg and
o e the development of the creates
em Workforce workforce .
environments
| that enable
PHE Centres _ To develop local Public individuals,
Key Functions v Health systems through .
Systems Leadership systems leadership families ana
approaches communities be
informed,
To improve the health of empowered
) the population whilst ) ’
'_‘_/g Improve health & reducing health healthier and
reduce inequalities i it .
gt q inequalities more productive.

To support and adyvise the
* NHS and Local Authorities

W Expert advice in providing public health



Where we focus our health improvement efforts

We focus on: ‘People and Place’

Including the major drivers of disease, disability,
disadvantage and death and tackle health inequalities in
support of the locally led public health system.




Promoting innovation for impact
PHE Centre’s

« Support the development and delivery of high-quality, effective, evidence-
based prevention programmes at local level, with and for the locally led
public health system

» Build public health capacity in including public mental health, population
healthcare etc.,

« Work with diverse partners to encourage settings-based approaches to
health and wellbeing, in addition to promoting health across the lifespan

» Integrate insights from behavioural science to improve the effectiveness,
efficiency, and impact of PHE’s and local public health programmes

» Use the ‘place based’ approach to public health development at local level



Place based approach to public health
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Public Health PHE Centres
England




PHE Centres:
integrated approach

Deliver
Accelerate
Public Health
QOutcomes

Engage
Public Education
& Empowerment

Support
Public Health
Workforce Capacity

Champion
Scale High Impact
Interventions

Partner
Tackle Health
Inequities

Support local government, voluntary sector, the
NHS and other partners in their mission to align
activities and promote improved outcomes for the
public’s health and well being and to reduce health
inequities

Inform, educate, and empower the public and
communities locally especially those in greatest
heed, to take better control of health, their
determinants and outcomes

Support the development of a robust public health
workforce who are knowledgeable, capable,
passionate and effective in improving health,
promoting wellness, and addressing health inequities

Champion science and translational research to
inform the development, implementation, and
scale-up of high-impact evidence-based strategies
to improve public health outcomes

Work in multisectoral partnerships, to focus on
and address health inequities and to tackle the
social determinants of health




Healthy Infants,
Children, and
Young Adults

Healthy Adults and

Older Adults
PHE Centres take a Healthcare Public
‘Life course Perspective' Health

Healthy People in
Healthy Places

Health in All
Policies

Afocus on improving health and health cutcomes
for mothers and infants, children, teens and young
adults.

All people, and especially those at greater risk of
health disparities, will achieve their optimal lifespan
with the best possible quality of health, including
mental health, in every stage of life.

Support sound decision-making and policy change
within the NHS to deliver, scale up, evaluate and
improve effective clinical preventive services that
drive population health.

Ensuring that the places where people live, work,
learn, and play will protect and promote their
health, especially those people at greater risk of
health disparities.

Inform and support local government partners
in sound decision-making and policy change at
all levels to deliver and evaluate programmes
and address social determinants of health.




The locally led Public Health System

Elected Members lead the
local public health system

Directors of Public Health

are the strategic leaders
overseeing public health and
tackling inequalities and local
health improvement functions

Local Public Health Team
Key Functions

Health Improvement Health Protection

L @

Health Services

Public Health Academic Public Workforce
Intelligence Health Development
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The ‘Public Health Outcomes Framework’

Public Health Outcomes Framework

PHE Centres work with

Intelligence colleagues to Wider Determinants
use the PHOF and other
data sets to inform their Health Improverent

knowledge, intelligence
and understanding of the
local public health system T

Premature Mortality

Health Protection

B E B ¢ RS-l B cevon
L g g T - e 2
. : O N T + Istes of sy
3 2
3 nn : E = ﬂ!n. -
s [¥ n ] p—
i !E = nnn! i
& : 2 tebey

B =
. EEEE
o




Research Is key:

Public Health England (PHE) is a research-informed organisation that is driving
forwards the provision and use of evidence for decision-making across our public
health system.

Research relevant to health and care is thriving due to sustained investment and
new, productive relationships among researchers and those who would use their

findings. In PHE we have taken a fresh look at the role of research and
knowledge - or evidence - in supporting public health locally, nationally and
internationally.

Public Health England does not commission research. Our mandate from
Government, agreed with the Department of Health, refers to ‘undertaking and
contributing to research and development in areas relevant to its functions'’.




PHE strategic priorities are:

Our primary function is to develop and oversee the implementation of the PHE strategy
for research, translation and innovation.

knowledge- generate new knowledge to improve and protect health

infrastructure — build, share and sustain high quality infrastructure to enable research
by PHE and others

capacity- support development of public health research capacity in PHE and
elsewhere and inspire public health research careers

innovation- accelerate translation of research into policy and practice in public health
and commercial products

communication- communicate widely and openly about how research is contributing to
improving and protecting health and wellbeing and reducing health inequalities




PHE Research Strategy

{2 GOV.UK

_ a Departments Worldwide Howgovernmentworks Getinvolved
Policies Consultations Statistics Anncuncements

Corporate report
Doing, supporting and using public
health research: PHE strategy

From: Public Health England
First published: 18 August 2015

PHE's commitment to research, translation and innovation; to do research, to support
research and to use evidence from research.

Document Doing. supporting and using public health
research: the Public Health England
strategy for research, translation and
innovation

I g priE publications gatewsy number: 201513
POF, 445KB, 45 pages

https://www.gov.uk/government/publications/doing-supporting-and-using-
public-health-research-phe-strateqy



https://www.gov.uk/government/publications/doing-supporting-and-using-public-health-research-phe-strategy

Partnerships are Key

PHE Centres cannot succeed by themself.
e A

Partnerships with local authorities, the NHS and the third sector are what
will allow us to achieve the outcomes we want.

Our partners provide broader avenues by which the public interact with the
health system and may be advocates for public health.




PHE priorities — business plan

More information

Public Health
ngland

From evidence into action: opportunities to
protect and improve the nation’s health

Public Health
England

Who we are and what we do:
Annual Plan 2015/16
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