
 
Impact and Engaged 
Research Network: Skills for 
impact: Impact capture and 
evidence 
 
Tuesday 15 December 2015, 12.30 – 13.30 
 
Building:One, Matrix Lecture Theatre, Streatham Campus 



Skills for impact: Impact capture and evidence 
 
Dr Chris Thornton, Associate Professor of Fungal 
Immunology and Director of Impact & Industry, 
Biosciences, College of Life and Environmental Sciences 
 



  

Dr Christopher Thornton 
 

Associate Professor  
of Fungal Immunology 

 
Director of Impact & Industry 

 
Biosciences (CLES) 



             

    

  

Invasive Pulmonary  
Aspergillosis 

Case Study ‘Case Study’ 



Lateral-Flow Assay 

Bedside Diagnosis of Invasive Pulmonary Aspergillosis 
 

Presenter
Presentation Notes
We want to developing a better way to diagnose Bd infection so that we can be better at tracking and preventing the disease. It must be something that is inexpensive and can be widely used. Something that is rapid and can give immediate results. And it must be easy to use and not depend upon trained technical staff. The lateral flow assay fits all of this criteria.

For those of you unfamiliar with the lateral flow assay (probably the men in the audience!), it functions very similar to a home pregnancy test; it is a dipstick assay. A small amount of liquid sample (only about 100 uL)  is placed on the sample pad and capillary action pulls the fluid across the membrane where it encounters: 
A test line. This line appears only if you are infected with the disease of interest.
A control line. This line appears always and ensures that your test ran to completion.

This video is sped up; the entire test takes about 10-minutes to complete; it’s quite rapid. As you can see, it requires minimal training to use. And they only cost ±50p to print.



Pathways to Impact 

www.iscadiagnostics.co.uk 

Bench to Bedside 

Patent to Product 

Institute to Industry 

UoE licences 
IP to spinout  

Marketing, Sales 
& Distribution  



What does an Impact Case Study look like? 



What does an Impact Case Study look like? 

3* or 4*? 

Absolutely no idea! 



What about everyone else? 

Percentage of the submission meeting the standard for: 

Institution code 
(UKPRN) Institution name 

Institution 
sort order Main panel 

Unit of 
assessment 
number Unit of assessment name Profile 

FTE Category A 
staff submitted 4* 3* 2* 1* unclassified 

10007167 University of York 1920 A 5 Biological Sciences Impact 44.37 92.0 8.0 0.0 0.0 0.0 

10007803 University of St Andrews 6870 A 5 Biological Sciences Impact 50.45 90.0 10.0 0.0 0.0 0.0 

10003324 Institute of Cancer Research 230 A 5 Biological Sciences Impact 34.00 80.0 20.0 0.0 0.0 0.0 

10007790 University of Edinburgh 6730 A 5 Biological Sciences Impact 109.70 80.0 20.0 0.0 0.0 0.0 

10007852 University of Dundee 6720 A 5 Biological Sciences Impact 73.20 75.0 25.0 0.0 0.0 0.0 

10007795 University of Leeds 750 A 5 Biological Sciences Impact 60.90 71.4 28.6 0.0 0.0 0.0 

10007792 University of Exeter 480 A 5 Biological Sciences Impact 54.58 50.0 50.0 0.0 0.0 0.0 

* 

* 
* 

* 

• Feedback from REF2014 panel virtually non-existent 

• Only way to gain insight is to look at exemplar REF returns 



What makes an Impact Case Study? 

General points for consideration: 
 
1. Should have a single, clearly defined focus/outcome 

 
2. Can be ‘industry-facing’, ‘policy-facing’ or ‘education-facing’  
 
3. Research underpinning study may stretch over many years  
    (forms narrative to part 2 ‘Underpinning research’), but REF2020  
    reporting period is a snapshot of current (2014-2019) impact  
    activity 
 
4. Ideally, evidence should be quantifiable 
 
5. Evidence can’t be anecdotal and avoid testimonies 
 
6. Evidence must be archived and must be corroborated 
 
 



What makes a 4* ‘industry-facing’ case study? 
Types of impact: 
 

•  University R&D has driven guidelines (e.g. NICE) for patient disease  
   diagnosis or management 
•  University spin-out company, but with activities beyond mere company  
   establishment 
•  A trading entity offering research products 
•  Provides technical services to industry 
•  May have a sizeable workforce (e.g. is an SME with say 30 employees) 
•  Is generating sizeable income from University licensed IP itself, or 
•  Is sub-licensing University IP or technical know-how to third parties and in 
   doing so has a demonstrable revenue stream  
•  Third parties using sub-licensed IP have developed new products  
   (e.g. drugs) and the products are (1) already marketed as trade marked  
   products or (2) are in Phase I, II or III clinical trials 
•  A combination of these activities! 
 

Types of evidence: 
 

•  IP licenses/sub-licenses - confidential information provided by licensee(s) or 
   sub-licencee(s) (sales volumes, revenues from use of IP, royalty payments)   
•  First in-human clinical trials (ClinicalTrials.gov) 
•  For spin-out - Licensing/sub-licensing agreements, Investors & Shareholders 
   agreement, Articles of Association, Business plan etc.  



What makes a 4* ‘policy-facing’ case study? 
Types of impact: 
 

•  University Research published in peer-reviewed journals has stimulated or directly 
   influenced policy change 
•  University research has been used as evidence by regional governments,  
   inter-governmental bodies etc. to drive change and to formulate documents/ 
   guidelines/legislation in public domain 
•  Technologies or methodologies developed at University have been adopted by  
   government agencies as model systems 
•  Arguably, regional and national influence is 3*, European Union-level, inter- 
   governmental (e.g. Inter-governmental Panel on Climate Change) or World Health 
   Organisation is 4* 
•  For 4* impact, activity should be at government-level (e.g. OECD or DEFRA at  
   UK government level), not NGO level (3*)  
 

Types of evidence: 
 

•  Research features in assessments reports by inter-governmental panels  
   (e.g. Inter-Governmental Panel on Climate Change), is used as evidence in  
   Council of the European Union legislative packages or is cited in UK  
   Parliamentary committee reports 
•  Reports of public hearings citing research and used by authorities to enact  
   resolutions and statutory changes to local, regional, national and international law  
 



What makes a 4* ‘education-facing’ case study? 

      Types of impact: 
 

• University research leading to novel approaches to data capture  
• Development and customisation of teaching materials 
• Educational DVDs and web-based educational resources 
• Licensing of bespoke software tools to industrial partners 

 

      Types of evidence: 
 

• Metrics demonstrating quantifiable uptake and use of software or 
other educational resources (e.g. use by 1,225 UK secondary 
schools and reaching >658,000 pupils) 

• Awards for public engagement (e.g. RCUK ‘Innovator of the 
Year’) 

• BBC documentaries 
• Extensive media coverage (also applicable to industry and policy-

facing ICS) 
 

 



  



Skills for impact: Impact capture and evidence 
 
Professor Liz Trinder, Professor of Socio-legal Studies, 
Law School, College of Social Sciences and International 
Studies 



Impact 
capture 
PROFESSOR LIZ TRINDER, LAW 



You need a tailored Impact 
Capture Strategy 

  

 What type of impact? 

 Who/what are the impactees? 
 What type of evidence?  
◦ Impact on policy 
◦ Public debate 
◦ Others … 



What types of evidence to capture 
(see RKT Guide to Research 
Impact Evidence Capture) 

  

o General info: testimonials, requests, funding 
o Events: incl. feedback 
o Media and social media coverage 
o Policy/practice: ‘outcomes’  
o Commercialisation: sales, downloads, hits etc 

 
o Evidence of impact, not just activity 
o Read 2014 Case Studies: Is there a hierarchy of evidence in your 
UoA? 



Mechanics of capture 
 

•Reactive and proactive 
capture 
•Offline and online 
capture 
•Egosurfing 
•Monitoring social 
media 
•Other? 
  



Psychology of evidence 
capture 

  

 Significance of 
testimonials [some UoAs] 
 Don’t be squeamish! 
 University can ask on your 
behalf 

 

  



How do I record the captured 
data? 

  

• What will work for you 
practically? 
◦ Super easy 
◦ Multi-media (incl. offline) 
◦ Reliable 

• What will enable story-
telling/chronology? 

• Where can you get help? 
  

  



Recording tools 
• Software: symplectic, evernote …. 

 

• Dropbox folder “My impact” docs, pdfs etc 

• Email folder “My impact” 

• Bookmark folder “My impact” 

• Filing cabinet/box “My impact” 

• Impact log – using Word and auto Table of Contents kept 
on Dropbox …. 







Thank you for attending. 
 

Our next event: 
 Impact and Engaged Research Network 

Funder in focus: RCUK  
 

Monday 25 January, 14.30 – 16.00 
 

Washington Singer, Room 219, Streatham Campus 
video link to Daphne du Maurier, Seminar L, Penryn Campus 
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